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Quality Improvement 
 
Goals 
 

 EMS agencies identified on  County 911 response run cards shall respond 100% of the time they are 
Dispatched to calls, and such response shall be within the prevailing County guidelines for initial response 
to a dispatch (eg. without a cover agency being dispatched). 

 All EMS agencies identified on  County 911 response run cards shall have at least (1) unit In Service, 
Available or On A Call 98% of the time (no more than 15 hours a month Agency Out of Service or all units 
Busy or Unit Out of Service).  EMS agencies with multiple stations identified on  County run cards 
shall have at least (1) unit In Service, Available or On A Call at each station where they are licensed to 
operate at least 50% of the time (no more than 360 hours a month or 4400 hours a year Station Out of 
Service or all units assigned to station Busy or Unit Out of Service). 

 EMS agencies will notify  100% of the time when the agency will not be in service at one or more of its 
licensed stations. 

 EMS agencies will notify 100% of the time (by specific administrative telephone call, not just through 
unit status change) when the agency is providing service below its highest level of licensed care at ALL 
stations. 

 
Reporting 
 
Monthly,  will provide notice to Council of any agency not meeting its 98% agency in service time and/or its 
50% station in service time.  Additionally,  EMS Council shall be notified no later than next business day 
of any EMS response to which an agency has FTR.  Any such notification shall be copied to the involved EMS 
agency. 
 
Triggers   
 
The  EMS Council will trend agency compliance.  Any agency not meeting: 
 

 Its 100% response when in service benchmark, and/or  
 Its 98% time in service benchmark for a 3rd month in any 12 month period, or in the case of multi-station 

agencies, its 50% station in service benchmark 
 
Shall be required to meet with Council to address the issue and may, at the sole discretion of DOH, be required to 
provide Council with a written corrective action plan which Council, in cooperation with DOH, will monitor for 
compliance. 
 
Ongoing non-compliance will be, at the discretion of , cause for termination of participation in this plan and, at 
the discretion of Council, could have licensing ramifications for the agency. 
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